Rodrigo Serrano

Construction Worker

Hands-on Site Manager with 10 years of construction industry expertise. Proven capability leading teams of up to
8 workers. Competent in budgeting, quality control and industry best practices. Honest, hard-working and dedicated

to building positive rapport with clients and vendors.

XXXX Pinehurst Blvd San Antonio, TX 7822 (210) 007-XXXX Sserranoo-Rrodrigoo@gmail.com

Work Project Manager
experience Hernandez's Construction San Antonio, TX 10/2022 - 04/2024

» Monitored progress against deadlines, resolved roadblocks and handled interpersonal
issues.

» Managed details of complex interdisciplinary project goals, objectives and activities.

» Tracked financial, employee and operations data with relevant software to offer real-
time insights.

» Helped senior operations management handle financial, administrative and project
management needs.

» Provided targeted resolutions to complex departmental conflicts, utilizing critical
thinking and collaborative problem-solving.

» Evaluated proposals against budgetary requirements and resource constraints to plan
for change and operational improvements.

Construction Worker
Hernandez's Construction San Antonio, TX 11/2015 - 09/2022

» Maintained accurate records documenting project progress throughout the duration of
each job.

» Measured, marked or recorded openings or distances to construction layout areas.

» Mixed concrete, mortar and other materials to prepare building material.

» Coordinated with other workers onsite to ensure efficient completion of tasks.

» Transport material to different locations.

» Roofing

« Displayed high standards for quality workmanship and routinely double-checked work.

Construction Worker
Carl O'Neal Construction Inc. San Antonio, TX 08/2014 -10/2015

» Learned and mastered skilled trade specialties under guidance of expert mentors.

» Collected and removed debris from work sites to maintain team productivity and
minimize safety hazards.

» Utilized power tools such as saws, drills and sanders when necessary on projects.

» Coordinated with other workers onsite to ensure efficient completion of tasks.

» Performed demanding physical work over extended periods and modeled a positive
attitude.

« Installed structures or fixtures using hand or power tools per plan drawings.

» Cleaned or prepared construction sites to eliminate hazards.

Education Memorial High School

High School Diploma San Antonio, TX  09/2012 - 06/2014

Certifications « NCCER Core Curriculum (2014)
» OSHA 10-Hour Construction Safety Certification (2021)

« Construction Management Certification (2022)

and awards

Skills .ol Bid Preparation .1l Reading Blueprints .l OSHA Compliance
.0} Value Engineering .1l Building, Demolition, and Renovation
.0l Codes Compliance .1l Restoration Processes .1l Inspection Principles
.0 Project Planning .0 Document Review .0 Design and Planning
.0 Scope Development .0 Construction Management

.0 Budget Planning
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